
EASE THE BURDEN, TRANSITION WITH DIGNITY

Transformation & 
Transition Zone



The 
STARTING 
Point

Temporary location(s) 
that could house & 
transform unsheltered 
homeless residents

Secure location(s) and 
safe zone(s)

Coordinated delivery of 
services including; case 
management, food, 
restrooms and showers

Outreach Services, 
Health screenings & 
monitoring

Attract non-profit and 
philanthropic 
investment and 
participation
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PIT Count 
by Areas

%
Estimate

PIT Count
2020

PIT Count
2021

PIT Count
2022 COM Area

654 555 591
54% 353 300 319 Downtown 
13% 85 72 77 Overtown 
9% 59 50 53 Little Havana
4% 26 22 24 Little Haiti
5% 33 28 30 Wynwood
3% 20 17 18 Flagami
3% 20 17 18 West Flagler
3% 20 17 18 Allapattah
2% 13 11 12 Upper East Side
2% 13 11 12 Model City
1% 7 6 6 Coral Way
1% 7 6 6 Coconut Grove

100% 654 555 591
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Aspects to Consider for Implementation

 Proper security
 Lighting and wastewater drainage
 Formal operating procedures
 Monitoring entity

 Voluntary admission but must abide by established code of conduct
 Enforce “ZERO” tolerance

 Drugs
 Violence
 Drinking

 Liability and maintain safety of unsheltered homeless within the 
Transformation Zone

 Sustainability
 GOAL - Outcome measures that support efficacy



LOCATION OPTION – Virginia Key Parcel – Optimal location

Important considerations
• Secluded location
• Not close to residential 

buildings
• All services must be delivered 

on site
• Preliminary research shows no 

plans for development
• Survey required for water and 

electricity connections
• Ground can be graded 

enabling ease of installation



LOCATION OPTION – NW 71 St & NW 5 Pl. – 2nd Optimal Location 

Important considerations
• Already fenced in
• Large lot
• Already leased to the City
• Covered area from the 

elements
• FDOT has provided “preliminary 

acceptance of concept” for 
use

• Not close to residential 
buildings

• Ground can be graded 
uneven enabling ease of 
installation



LOCATION OPTION – 2451 NW 7 Ave – Allapattah

Important 
considerations
• Close to other 

services (Judge 
Leifman)

• Not close to 
residential buildings

• Already fenced
• “Pro-bono” 

discussions
• Ground can be 

graded enabling 
ease of installation



LOCATION OPTION – NW 6th Ave. & NW 6th St.

Important considerations
• Close to other services 

(Camillus House)
• Close to residential 

buildings
• Not fenced
• Survey required for water 

and electricity connections
• Small
• Ground can be graded 

enabling ease of 
installation



MPA PARKING LOTS – Lot 15 and 28 Important 
considerations
• Close to other 

services (Camillus 
House)

• Close to some 
residential buildings

• Already fenced
• Large capacity
• Food distribution 

already occurring at 
one of these 
locations

• Electricity and water 
relatively available

• Spaces already 
paved and spaced 
accordingly

SW 
2nd 
Ave.

SW 1st St.

SW 2nd St.
Municipal Lot #15



Publix & Parking Lot

SW
 8

th St.

I-95 South Expressway Down Ramp

SW
 6

th
 S

t.

MPA
Jose Marti Lot # 28

(79 total car spaces according to MPA)
Two (2) Entrances

Green round circles are the cement 
pylons which support the expressway 

overpasses.



Temporary 
Shelter 
Options

The following cost estimates do not 
include shipping. The location and 

ground “prepping”, electricity, water 
and sewage will affect the overall 
final price per unit for installation



Shelter Options – Tiny Home

PROS
• Lowest unit cost –

Materials will run 
approximately $4,500 
per unit, but 
experienced labor is 
required

• Visually most 
appealing

• Most like a “home”
• Sturdy and weather 

resistant
• Ground can be 

graded or uneven 
enabling easy of 
installation

CONS
• Each unit will require 

electricity and AC unit 
for habitation, adding 
to the overall cost

• Coordination of 
building assist required

• Increased time for 
building and 
installation

• Currently, supplies can 
be limited

• Cannot be dismantled 
if needed

• Can be perceived as 
a more permanent 
dwelling



Shelter Options – Dormitory Structure

PROS
• The one-time cost per bed is 

inline with the other options 
($11,000). Only one HVAC 
unit and general lighting is 
required per dormitory 
building for (22) residents

• Visually appealing
• While in a building, each 

resident has their own 
individual private room

• Build a sense of community 
within group

• Can be viewed as a more  
“temporary” setting than 
others

• More efficient insolation from 
the elements

• Vendor has experience with 
federal gov’t and disaster 
related temporary housing 
(National Guard)

• Inline with “HUD Housing First” 
concept

CONS
• Coordination of other 

building infrastructure assist 
required, such as HVAC

• Experience vendor required 
for building and installation

• Can be viewed as less 
individualized option

• Ground preparation and 
proper flooring required for 
installation and drainage



Dormitory Structure with Versare





Shelter Options – Modular Unit Structure

PROS
• Slightly lower cost - $9,800 

per unit
• Visually appealing
• Most like a “apartment”
• Sturdy and weather 

resistant
• Panels can be painted to 

add individuality
• Ground can be graded 

or uneven enabling easy 
of installation

• Easier to dismantle if 
required

• Less ground prep is 
required

• Currently used in other 
states for the homeless

CONS
• Each unit will require its 

own electricity and AC 
unit for habitation, 
adding to the overall cost

• Coordination of building 
assist required by vendor

• Might be viewed as a 
more “permanent” 
dwelling option



Shelter Options – Folding Unit Structure

PROS
• $11,901 per unit
• Visually different
• Two units per shipping 

container (one on each 
side) (approx. 10x10)

• Sturdy and weather 
resistant

• Panels can be painted to 
add individuality

• Electrical can be 
minimized as it has two 
(2) units per container

• Easy to dismantle as each 
unit folds & collapses

• Less ground prep is 
required enabling easy of 
installation

CONS
• Each overall container 

will require electricity and 
AC unit on each side for 
habitation, (AC included 
in the pricing) adding to 
the overall cost

• Might be viewed as a 
more “permanent” 
dwelling option

• Less flexibility in terms 
space

• Visually less appealing



City of Miami - Clean Up Activity

Clean Up 
Details

Total 
Placements

Homeless 
Contacts

Mental 
Health 

Referrals

Substance 
Abuse 

Referrals
Arrests

194 883 1525 13 21 56



Before Photos



After Photos
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